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Amendment No. 1 to Vertosoft, LLC Master Services Agreement AND Johnson 

County Contract Terms Addendum to Vertosoft, LLC Master Services Agreement 

1. 

On or about April 24, 2023 Johnson County, Vertosoft, LLC and SOMA Global, Inc. respectively 

approved and executed a contact to provide SOMA GLOBAL PLATFORM, SOMA GLOBAL HUB. SOMA 

GLOBAL RECORDS, SOMA GLOBAL DISPATCH, SOMA GLOBAL MOBILE, SOMA GLOBAL CONNECTIONS & 

ADD-ONS (hereafter the Software and Services) to Johnson County, Texas.  This Amendment No. 1 to 

Vertosoft, LLC Masters Services Agreement AND Johnson County Contract Terms Addendum to 

Vertosoft, LLC Master Services Agreement modifies said Agreement as set forth below. 

2. 

Pursuant to the terms of said Agreement and Addendum, (particularly Addendum Sections 7.8.3 

and 7.8.4, the parties anticipated that Johnson County would provide funding as described in the 

attached Addendum Exhibit B  for the acquisition of Software, Services, Year 1 Subscriptions and 

Equipment on behalf of Johnson County (the political subdivision) and its various participating Public 

Safety agencies, and on behalf of public safety agencies that are a part of various other political 

subdivisions in Johnson County.  Addendum Sections 7.8.3 and 7.8.4 anticipated described funds would 

be provided to various political subdivisions to be paid to Vertosoft and other entities pursuant to 

additional agreements between Vertosoft and those political subdivisions, or otherwise, to facilitate 

those political subdivision and their respective public safety agencies obtaining access to and utilization 

of SOMA GLOBAL PLATFORM, SOMA GLOBAL HUB. SOMA GLOBAL RECORDS, SOMA GLOBAL DISPATCH, 

SOMA GLOBAL MOBILE, SOMA GLOBAL CONNECTIONS & ADD ONS.  

3. 

Vertosoft and SOMA Global has entered or will enter contracts with other political subdivisions 

in Johnson County (including Cities, I.S.D.s and the Emergency Services District) for provision of the 

Software and services and Subscriptions listed above. 

4. 

The funding described in Addendum Exhibit B  encompassed an allocation of $412,200.00

(Column 3) for Vertosoft and SOMA One-Time Onboarding (software configuration) Services for 

 funding  of $476, 075.00 (Column 4)

for the cost of Year 1 Annual Subscription and Support Fees for all participating public safety agencies 

listed below; and, funding in the amount of $426,350.00 (Column 5) for One-Time Onboarding for

Technical Services and Support Services for Johnson County participating public safety agencies 

identified on Exhibit B and listed below (said funds to be paid by Johnson County to third party vendors 

or entities other than Vertosoft or SOMA Global). 
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<GD O@PRHBHO@RHMF 9SAKHB ;@EDRV *FDMBHDQ @PD) 

Johnson County Sheriff’s Office

3NGMQNM ,NSMRV ,NMQR@AKD 8EEHBDQ %#&#'# @MC ( 

Johnson County District Attorney’s Office (Investigators)

Johnson County Attorney’s Office (Investigators)

;<89 ;ODBH@K ,PHLDQ =MHR 

3NGMQNM ,NSMRV .LDPFDMBV ;DPTHBDQ -HQRPHBR !.;-" 

,KDASPMD 9NKHBD -DO@PRLDMR 

,KDASPMD /HPD -DO@PRLDMR 

*KT@P@CN 9NKHBD -DO@PRLDMR 

0NCKDV 9NKHBD -DO@PRLDMR 

0P@MCTHDU 9NKHBD -DO@PRLDMR 

3NQGS@ 9NKHBD -DO@PRLDMR 

4DDMD 9NKHBD -DO@PRLDMR 

:HN >HQR@ 9NKHBD -DO@PRLDMR 

>DMSQ 9NKHBD -DO@PRLDMR 

*KT@P@CN 2;- 

3NQGS@ 2;- 

4DDMD 2;- 

0NCKDV 2;- 

:HN >HQR@ 2;- 

>DMSQ 2;- 

5. 

To facilitate a more efficient payment system and to expedite payment and the delivery and 

implementation of the equipment, services and software, the parties, agree to amend, and do hereby 

amend  Addendum Sections 7.8.3 and 7.8.4 and such other terms  which provided or  anticipated in 

part that each participating political subdivision would make the described payment to Vertosoft 

utilizing funds provided by Johnson County; instead, Johnson County will pay the funds (described in 

 Column 3 and Column 4) directly to Vertosoft for 

 proportion of the One-Time Onboarding (software 

configuration) Services, and Year 1 Annual Subscription and Support Fees. Vertosoft will upon said 

payment,  as consideration therefor, and for the benefit of Johnson County and for the benefit of the 

various other  political subdivisions, and to facilitate the timely installation and implementation of the 

Software, Services and Equipment for the benefit of all parties, release each of the political subdivisions  

(cities, ISDs or emergency Services District) of any contractual obligations for payment of the funds 

described in Addendum Exhibit B  County.  Receipt and acceptance by Vertosoft 

of the described funds shall constitute satisfaction of the obligation of Johnson County and the political 

subdivisions associated with the participating agencies as described in Addendum Exhibit B .  Vertosoft 
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AFBP & 9PHBHMF APD@JCNUM ENP D@BG OSAKHB QDPTHBD @FDMBV$ !7DBDQQ@PV HE UD UDPD FNHMF RN O@V RGD 

FNTDPMLDMR DMRHRHDQ @MC RGDM RGNQD DMRHRHDQ O@V >.:<8;8/<"$ *KQN MDBDQQ@PV ENP @BBNSMRHMF 

OSPONQDQ RN @RRPHASRD RN D@BG DMRHRV @MC QGNU CHQONQHRHNM NE ESMCQ ENP *:9* BNLOKH@MBD PDF@PCKDQQ 

NE O@VLDMR PNSRHMF$ 

AGENCY 

Cost Share 

Percentage 

(Users) 

Vertosoft/Soma 

Onboarding      

(one-time 

costs)  

 1st year 

licensing  

 Johnson 

County 

Onboarding 

(one- time 

costs)  

 Total 1st year 

Licensing and 

Onboarding  

Johnson County SO 27.65%      $113,972.35  $131,633.64   $ 117,884.79  $363,490.78  

Johnson County Constable #1 2.15%          $8,864.52  $10,238.17  $9,168.82   $ 28,271.51  

Johnson County Constable #2 1.69%           $6,964.98  $8,044.28  $7,204.07  $22,213.33  

Johnson County Constable #3 0.77%           $3,165.90  $3,656.49  $3,274.58  $10,096.97  

Johnson County Constable #4 1.54%          $6,331.80  $7,312.98  $6,549.16  $20,193.93  

Johnson County CA Investigators 1.54%           $6,331.80  $7,312.98  $6,549.16  $20,193.93  

Johnson County DA Investigators 0.31%           $1,266.36  $1,462.60  $1,309.83  $4,038.79  

S.T.O.P. 2.15%           $8,864.52  $10,238.17  $9,168.82  $28,271.51  

Johnson County ESD #1 - Fire 21.20%         $87,378.80  $100,919.12  $90,378.34  $278,676.27  

Cleburne PD 13.21%         $54,453.46  $62,891.63  $56,322.73  $173,667.82  

Cleburne FD 4.92%         $20,261.75  $23,401.54  $20,957.30  $64,620.58  

Alvarado PD 4.61%         $18,995.39  $21,938.94  $19,647.47  $60,581.80  

Godley PD 1.08%           $4,432.26  $5,119.09  $4,584.41  $14,135.75  

Grandview PD 3.07%         $12,663.59  $14,625.96  $13,098.31  $40,387.86  

Joshua PD 3.38%         $13,929.95  $16,088.56  $14,408.14  $44,426.65  

Keene PD 2.15%           $8,864.52  $10,238.17  $9,168.82  $28,271.51  

Rio Vista PD 0.77%           $3,165.90  $3,656.49  $3,274.58  $10,096.97  

Venus PD 3.84%         $15,829.49  $18,282.45  $16,372.89  $50,484.83  

Alvarado ISD 0.92%           $3,799.08  $4,387.79  $3,929.49  $12,116.36  

Godley ISD 0.77%           $3,165.90  $3,656.49  $3,274.58  $10,096.97  

Joshua ISD 1.54%           $6,331.80  $7,312.98  $6,549.16  $20,193.93  

Keene ISD 0.31%           $1,266.36  $1,462.60  $1,309.83  $4,038.79  

Rio Vista ISD 0.15%              $633.18  $731.30  $654.92  $2,019.39  

Venus ISD 0.31%           $1,266.36  $1,462.60  $1,309.83  $4,038.79  

Total 100.00%       $412,200.00  $476,075.00  $426,350.00  $1,314,625.00  





\

#97:6-=198 9. &;94-+= &6*8 *8, &;94-+= '+9:- #97:6-=-

# 1OLF?=Q 1I;K ;K> 1OLF?=Q 4=LM? QL <? =LJMI?Q?> ;K>

;AO??> QL <V QB? 1OLF?=Q 5;PH 5?;J <V 0=QL<?O [aQBz \Z\]y

$ Milestone 3 � #RCI>z $LKXARO? � 5?PQCKA � '1/8 9.. .9; '9.=

%*>8+0 "++-:=*8+-

# #V QB? ?K> L@ QB? V?;O 4LJ; (IL<;I TCII B;S? QB? <;P?

3?=LO>P Q?JMI;Q? ;P >?XK?> CK P?=QCLK ^y^ <RCIQ �

S;IC>;Q?> <V QB? 1OLF?=Q 5;PH 5?;J @LO QB? *K=C>?KQ

.;K;A?J?KQ 4RCQ?y

# %?MILVJ?KQ L@ QB? \[ I;T ;A?K=C?P <;P?> LK QB? 3?=LO>P

Q?JMI;Q? TCII PQ;OQ ;Q QB? <?ACKKCKA L@ QB? V?;Oy

# "Q QB? PQ;OQ L@ QB? K?T V?;O 4LJ; (IL<;I TCII RQCICW? QB?

%CPM;Q=B $LKXARO;QCLK 8LOHPB??QP MOLSC>?> <V QB?

1OLF?=Q 5;PH 5?;J QL =LJMI?Q? CKCQC;I %CPM;Q=B

=LKXARO;QCLK @LO QB? $OCQC=;I 3?PMLKP? 4RCQ? >?XK?> CK

P?=QCLK ^y^ @LO QBO?? %CPM;Q=B $?KQ?OP LM?O;QCKA CK

+LBKPLK $LRKQVy

# "Q QB? PQ;OQ L@ QB? K?T V?;O 4LJ; (IL<;I TCII =LK=ROO?KQIV

TLOH LK QB? O?NRCO?> ]O> M;OQV CKQ?O@;=?P ;P >?XK?> CK

P?=QCLK ^y[z TCQB XK;I ;==?MQ;K=? L@ (L�-CS? *KQ?O@;=?P

=LK=IR>CKA TCQB .CI?PQLK? ^y

# 4L@Q -;RK=B QL <? =LJMI?Q?> <V +RK? aQBz \Z\^ TCQB <LQB

QB? I;T ;K> XO? M;OQC=CM;QCKA ;A?K=C?Py

*Q?J 4Q;OQ %;Q? &K> %;Q?

#;P? 3?=LO>P 5?JMI;Q? [Z~[a~\Z\] [\~][~\Z\]

#RCI> \[ *K>CSC>R;I -"8
"A?K=C?P <;P?> LK QB?
5?JMI;Q?

[\~][~\Z\] Z`~Za~\Z\^

#RCI> ] %CPM;Q=B
$LKXARO;QCLKP

[\~][~\Z\] Z`~Za~\Z\^

%?S?ILM [c (L�-CS?
*KQ?O@;=?P

[\~][~\Z\] Zb~Z[~\Z\^

� 40." (IL<;I *K=y [

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=



\

$ Milestone 4 � %?ICS?OVz 5O;CKCKA � (L�-CS? � $LKXOJ (L�-CS?

TCQB ;II =LKQO;=Q?> P?OSC=? ;O?;Py

# 'OLJ QB? =LJMI?QCLK L@ 4L@Q -;RK=B QL (L�-CS?z QB?O? ;O?

[` T??HP QL =LJMI?Q? QO;CKCKA ;K> XK;I CKQ?O@;=?

;==?MQ;K=? QL PRMMLOQ ; (L�-CS? <V 0=QL<?O [PQz \Z\^y

# *KCQC;I @L=RP LK <OCKACKA QB? QBO?? %CPM;Q=B =?KQ?OP ICS?

;K> QB?K PQ;AA?OCKA QB? OLII LRQ L@ 3?=LO>P � .L<CI?

;=OLPP QB? O?J;CKCKA ;A?K=C?P @LO <LQB I;T ;K> XO?y

� 40." (IL<;I *K=y \

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=



\

Project Services:

" Interfaces
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2. Project Governance
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F.z 44z 4& 1.z
4.&P

4.& 4MOCKQ .LKQBIV 3?NRCO?J?KQPz
*K@LOJ;QCLK ;K>
#;P?ICK? 4LIRQCLK
$LKXARO;QCLK

44z 4& 4.&P

1OL>R=Q ~
1I;Q@LOJ

2R;OQ?OIV ">S;K=?>
3?NRCO?J?KQPz

44z4& �
3?MP

4.&P

� 40." (IL<;I *K=y _

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=
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4MOCKQ *K@LOJ;QCLK ;K>
1I;Q@LOJ =LKXARO;QCLKz
K?T @?;QRO?P

@OLJ
40."
1OL>R=Qz
5O;CKCKA
;K>
1I;Q@LOJ
5?;JP

&U?=RQCS?
4MLKPLO
.??QCKA

2R;OQ?OIV %CP=RPP
>?MILVJ?KQ{
� 4QO;Q?AC= CJM;=QP{
QCJCKAz P=LM?z
MOL=?PP
� 7;IR? MOLM
=B;KA?Pz =LK@RPCLK
� 1OLF?=Q PM?=CX={
CQ?JP QB;Q K??>
ARC>;K=?z PRMMLOQ
;K>~LO =I;OCQV

&4z 1F.z
3?MP
@OLJ
40."
1OL>R=Qz
5O;CKCKA
;K>
1I;Q@LOJ
5?;JP ;P
O?NRCO?>

&4z 1F.

� 40." (IL<;I *K=y `

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=
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3. Communication Process
5B? MROMLP? L@ QB? $LJJRKC=;QCLKP .;K;A?J?KQ 1I;K CP QL ?PQ;<ICPB ;

=LKPCPQ?KQ PQOR=QRO?> J?QBL> L@ =LJJRKC=;QCLK <?QT??K QB? 1;OQK?O�P

1OLF?=Q .;K;A?Oz QBCO> M;OQV S?K>LO 1OLF?=Q .;K;A?OPz ;K> QB? 40."

1OLF?=Q .;K;A?O TCQB ?@@?=QCS? ;K> =LJMO?B?KPCS? =LJJRKC=;QCLK YLT

QBOLRABLRQ QB? MOLF?=Q IC@? =V=I?y

Communications Management Plan

5BCP MI;K CK=IR>?P QB? MOL=?PP?P O?NRCO?> QL ?KPRO? QCJ?IV ;K> ;MMOLMOC;Q?

>CPP?JCK;QCLK L@ MOLF?=Q CK@LOJ;QCLK ;JLKA MOLF?=Q�P PQ;H?BLI>?OPz H?V

>?=CPCLK J;H?OPz ;K> H?V =LKQOC<RQLOPy

5B? 40." 1OLF?=Q .;K;A?O TCII <? O?PMLKPC<I? @LO CJMI?J?KQCKA QB?

MOLF?=Q TCQBCK QB? @O;J?TLOH L@ QBCP 4Q;Q?J?KQ L@ 8LOH ;K> QB?

"AO??J?KQPy

Note: Any communication between project team members not

authorized by the SOMA Project Manager will not be the responsibility

of SOMA. This includes communication between the Partner and its

third party subcontractors. Project team members do not have the

authority to engage in verbal agreements.

Communications Methods

5BCP >L=RJ?KQ PB;II LRQICK? JRQR;IIV ;AO??> RMLK =LJJRKC=;QCLKP

J?QBL>P @LO QB? @LIILTCKA{

$ 1OLF?=Q 5?;J )C?O;O=BV �*K=IR>CKA $LKQ;=Q *K@LOJ;QCLK ;K>

&P=;I;QCLK $LKQ;=QP�

$ 1OLF?=Q $LOO?PMLK>?K=? 1OL=?PP

$ 8OCQQ?K 1OLF?=Q 1OLAO?PP 3?MLOQP

$ 1OLF?=Q 1OLAO?PP $LK@?O?K=? $;IIP

$ 1OLF?=Q %?ICS?O;<I? "==?MQ;K=? 1OL=?PP

$ *KSLC=? 1OL=?PPCKA 1OL=?PP

$ 5?=BKC=;I 4RMMLOQ 1OL=?PP >ROCKA QB? MOLF?=Q�P IC@?=V=I?

� 40." (IL<;I *K=y a

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=
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Project Correspondence Process

5B? 40." 1OLF?=Q .;K;A?O PB;II J;CKQ;CKz QBOLRABLRQ QB? MOLF?=Q�P

IC@?=V=I?z ; =LMV L@ ;II CK=LJCKA ;K> LRQALCKA =LOO?PMLK>?K=? QL CK=IR>?| ;II

MOLF?=Q O?I;Q?> >L=RJ?KQP �?CQB?O B;O> =LMV LO ?I?=QOLKC=� QL ;K> @OLJ

?;=B MOLF?=Q Q?;J J?J<?Oz MOLF?=Q MOLAO?PP O?MLOQPz MOLF?=Q P=B?>RI?Pz

J??QCKA JCKRQ?Pz PM?=CX=;QCLKPz ?Q=y "II ;=QCS? J?J<?OP L@ QB? MOLF?=Q TCII

B;S? ;==?PP QL QB?P? >L=RJ?KQP @LO O?@?O?K=?y

Written Project Progress Reports

1OLF?=Q MOLAO?PP O?MLOQP ;O? ; TOCQQ?K >?Q;CI?> PQ;QRP RM>;Q? L@ ;=QCSCQC?P

QB;Q B;S? QO;KPMCO?> >ROCKA QB? O?MLOQCKA M?OCL>y 5B? O?MLOQ J;V CK=IR>?

>?Q;CI?> MOLAO?PP LK >?ICS?O;<I?Pz ;P T?II ;P >?I;VP ;K> OCPH QB;Q B;S? ;OCP?Ky

#LQB 1OLF?=Q .;K;A?OP TCII TLOH QLA?QB?O QL ?KPRO? QB;Q QB? =LKQ?KQ L@ QB?

MOLF?=Q MOLAO?PP O?MLOQP ;O? ;==RO;Q?y

$ 5B? 1OLF?=Q 1OLAO?PP 3?MLOQ ;Q JCKCJRJ TCII QO;=H J;FLO

MOLF?=Q JCI?PQLK?Pz Q;PHP =LJMI?Q?>z CPPR?P ;K> OCPH

J;K;A?J?KQ

$ 'O?NR?K=V{ 5L <? >?Q?OJCK?> <V 1OLF?=Q 5?;J <RQ KLQ I?PP QB;K

<C�T??HIV �?S?OV QTL T??HP�

$ $OCQC=;ICQV{ .;K>;QLOV

$ *KCQC;QLO{ 40." 1OLF?=Q .;K;A?O

Project Plan Updates

1OLF?=Q 1I;K 6M>;Q?P ;O? TOCQQ?K >?Q;CI?> PQ;QRP RM>;Q?P L@ QB? MOLF?=Q

P=B?>RI? QB;Q B;P QO;KPMCO?> >ROCKA QB? O?MLOQCKA M?OCL>y 5BCP CK=IR>?P ;K

RM>;Q?> QCJ?ICK? @LO MOLF?=Q >?ICS?O;<I?P ;K> ;=QCSCQC?Py #LQB 1OLF?=Q

.;K;A?OP TCII TLOH QLA?QB?O QL ?KPRO? QB;Q QB? =LKQ?KQ L@ QB? MOLF?=Q MI;K

CP ;==RO;Q?y

$ 5B? 1OLF?=Q 1I;K 6M>;Q? ;Q ; JCKCJRJ TCII QO;=H J;FLO MOLF?=Q

Q;PHP~JCI?PQLK?P ;K> � =LJMI?Q? L@ ?;=B >L=RJ?KQ?> Q;PH

$ 'O?NR?K=V{ 5L <? >?Q?OJCK?> <V MOLF?=Q Q?;J <RQ KLQ I?PP QB;K

JLKQBIV

$ $OCQC=;ICQV{ .;K>;QLOV

$ *KCQC;QLO{ 40." 1OLF?=Q .;K;A?O

� 40." (IL<;I *K=y b

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=
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Project Progress Meetings

1OLF?=Q MOLAO?PP J??QCKAP ;O? RPR;IIV =LK>R=Q?> SC; Q?I?=LK@?O?K=? LO

SC>?L=LK@?O?K=? QL O?SC?T QB? MO?SCLRP MOLAO?PP ;K> K?;O Q?OJ @RQRO? Q;PHP

;K> =LKXOJ ;II M;OQC?P ;O? MOL=??>CKA <;P?> LK RKCS?OP;IIV ;==?MQ?>

?UM?=Q;QCLKP ;K> P=B?>RI?y

$ 5B? MOLF?=Q MOLAO?PP J??QCKAP TCII CK=IR>? QLMC=P PR=B ;P

MOLF?=Q MOLAO?PPz CPPR?Pz OCPHP ;K> XK;K=? J;K;A?J?KQ CPPR?P

$ 'O?NR?K=V{ 5L <? >?Q?OJCK?> <V 1OLF?=Q 5?;J <RQ KLQ I?PP QB;K

JLKQBIV

$ $OCQC=;ICQV{ .;K>;QLOV

$ *KCQC;QLO{ 40." 1OLF?=Q .;K;A?O

Project Deliverable Acceptance Process

%ROCKA QB? =LROP? L@ QB? MOLF?=Q PM?=CX= JCI?PQLK?P TCII =LKPQCQRQ? QB?

K??> @LO 40." ;K> QB? 1;OQK?O QL JRQR;IIV ;AO?? QB;Q ; >?ICS?O;<I? ;K>~LO

MB;P? L@ ; MOLF?=Q B;P <??K =LJMI?Q?>y 5B?P? JCI?PQLK?P ;IPL CK=IR>? ;

M;VJ?KQ ;P >?XK?> CK QB? 1;VJ?KQ 5?OJP P?=QCLK L@ QB? =LKQO;=Qy 8CQBCK

QB? MOLF?=Q MI;K ?;=B M;VJ?KQ JCI?PQLK? >?PCAK;Q?P ;P PR=By *K ;K ?@@LOQ QL

=LKQOLI TB?K ; PM?=CX?> M;VJ?KQ CP CKSLC=?>z ; 5;PH $LJMI?QCLK 3?MLOQ

PB;II <? =LJMI?Q?> <V QB? 40." 1OLF?=Q .;K;A?O CK =LKFRK=QCLK TCQB QB?

1;OQK?O 1OLF?=Q .;K;A?Oy 0KIV RMLK ; @RIIV ?U?=RQ?> ;K> PCAK?> 5$3

>L=RJ?KQ PB;II 40." CKSLC=? QB? 1;OQK?Oy

Invoice Processing Process

*KSLC=?P ;O? =LKPC>?O?> O?=?CS?> LK=? QB? ?J;CI ;ILKA TCQB QB? CKSLC=?

;QQ;=BJ?KQ B;P <??K P?KQ QL QB? 1;OQK?O 1OLF?=Q .;K;A?Oy 40." ?UM?=QP

QB;Q CKSLC=?P ;O? MOL=?PP?> ;K> M;VJ?KQ O?=?CS?> TCQBCK QB? QCJ? @O;J?

>?PCAK?> CK QB? "AO??J?KQy

$ Submission � 5;PH $LJMI?QCLK 3?MLOQP �5$3P�z TCII <? P?KQ

?I?=QOLKC=;IIV SC; ?J;CI CK 1%' @LOJ;Q QL QB? 1;OQK?O @LO

;MMOLS;Iy 5B? PR<JCPPCLK >R? >;Q? @LO 5$3P CP TCQBCK XS?

<RPCK?PP >;VP @OLJ O?=?CMQ L@ QB? 5$3y 4CAK?> 5$3P ;O?

;==?MQ?> CK ?I?=QOLKC= @LOJ;Qy 40." TCII KLQ MOL=?PP 5$3P LS?O

8??H?K>P ;K> BLIC>;VPy

$ Refusal to Sign - 3?@RP;I QL PCAK ; 5$3 O?NRCO?P ; O?@?O?K=? QL

QB? 408 QB;Q TLRI> PRMMLOQ QB? LMCKCLK QB;Q ; Q;PH~>?ICS?O;<I?

� 40." (IL<;I *K=y c

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=
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>?X=C?K=V ?UCPQPy 3?;PLK LO O?;PLKP @LO O?@RP;I PB;II <? CK

TOCQCKA ;K> PR<JCQQ?> TCQBCK XS? <RPCK?PP >;VP QL 40."

MOLF?=Q J;K;A?Oy

$ Failure to Respond - -;=H L@ ;MMOLS;I <V QB? 1;OQK?O TCQBCK QB?

>?XK?> QCJ?ICK?P TCII KLQ O?PRIQ CK >?@;RIQ LO ;RQLJ;QC=

;MMOLS;I L@ QB? >L=RJ?KQPy )LT?S?Oz ;KV >?I;VP CK QB?

;MMOLS;I MOL=?PP J;V B;S? ; =;P=;>CKA CJM;=Q LK MOLF?=Q

QCJ?ICK?Py

Escalation Process

5B? MOLF?=Q PBLRI> ;IT;VP PQOCS? QL J;H? >?=CPCLKP ;K> ;>>O?PP CPPR?P ;Q

QB? ILT?PQ MLPPC<I? I?S?Iz BLT?S?O TB?K ; O?PLIRQCLK =;KKLQ <? J;>? <V

QB? MOLF?=Q J;K;A?OPz QB? CQ?JP PBLRI> <? ?P=;I;Q?> QL QB? K?UQ I?S?I L@

;RQBLOCQV QL ?KPRO? ; >?=CPCLK CP J;>? <?@LO? CQ =;K =;RP? MOLF?=Q CJM;=QPy

5B? ?P=;I;QCLK MOL=?PP PBLRI> <? RP?> QL ?KPRO? ;K ;MMOLMOC;Q? J?QBL>

;K> =B;CK L@ ?P=;I;QCLK @LO ;=BC?S?J?KQ L@ <?PQ O?PRIQP ;K> ;SLC>CKA

MOL<I?JPy "II CPPR?P O?I;Q?> QL 40." PR<=LKQO;=QLO ;=QCSCQC?P PB;II @LIILT

QB? P;J? MOL=?PP @LO ?P=;I;QCLKy 5VMC=;I MOLF?=Q PCQR;QCLKP O?NRCOCKA

?P=;I;QCLK CK=IR>? =LKYC=QCKA O?PLRO=? >?J;K>P QBO?;Q?KCKA MOLF?=Q

PQ;@XKAz AOLRM >?M?K>?K=C?P KLQ <?CKA J?Qz P=LM? >CP;AO??J?KQPz ;K>

CPPR?P TCQB @RK=QCLK;ICQV L@ QB? MOLF?=Q�P >?ICS?O;<I?P K?;OCKA O?I?;P? QCJ?y

Technical Support Process

%ROCKA QB? ?U?=RQCLK ;K> QO;CKCKA~AL�ICS? MB;P?P L@ QB? MOLF?=Qz CPPR?P

O?I;Q?> QL PL@QT;O? >?@?=QP J;V ;OCP? QB;Q O?NRCO? QB? ;PPCPQ;K=? L@ 40."�P

5?=BKC=;I 4RMMLOQ %?M;OQJ?KQy " 5?=BKC=;I 4RMMLOQ $LKPRIQ;KQ �54$� TCII

<? >?PCAK;Q?> ;P QB? PCKAI? MLCKQ L@ =LKQ;=Q @LO PRMMLOQ O?I;Q?> CPPR?P

>ROCKA QB?P? MB;P?Py 5B? 54$ TCII ;=Q ;P QB? =LK>RCQ QL QB? O?PQ L@ QB?

1OLF?=Q 5?;J >ROCKA QB? MOLF?=Q IC@? =V=I?y 5B? 54$ TCII <? O?PMLKPC<I? @LO

O?=LO>CKA ;II PRMMLOQ O?I;Q?> CPPR?P CKQL 40."�P CPPR? QO;=HCKA PVPQ?Jy 5B?

54$ TCII ;IPL <? O?PMLKPC<I? @LO P?QQCKA RM QB? 1;OQK?O�P ;==LRKQ CK QB? CPPR?

QO;=HCKA PVPQ?J ;K> ?PQ;<ICPBCKA =LKQ;=Q CK@LOJ;QCLK @LO QB? MROMLP? L@

KLQCX=;QCLK L@ PRMMLOQ O?I;Q?> CPPR?Py "II CPPR?P QB;Q ;O? O?MLOQ?> >ROCKA QB?

MOLF?=Q IC@? =V=I? QB;Q ;O? O?I;Q?> QL QB? P=LM? L@ QB? MOLF?=Q ;O? QB?

O?PMLKPC<CICQV L@ QB? 40." 1OLF?=Q .;K;A?Oy 5BCP J?;KP QB;Q QB? 1OLF?=Q

.;K;A?O PB;II <? QB? PCKAI? MLCKQ L@ =LKQ;=Q LK ;II CPPR?P >ROCKA QB? MOLF?=Q

IC@? =V=I?y *PPR?P PBLRI> KLQ <? >CO?=QIV O?MLOQ?> <V QB? =IC?KQ QL QB? 54$

� 40." (IL<;I *K=y [Z

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=
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RKI?PP JRQR;IIV ;AO??> RMLK <V MOLF?=Q PQ;H?BLI>?OPy *K QB? ?S?KQ QB;Q

40." 54$ CP =LKQ;=Q?> >CO?=QIVz 5$$ CP O?NRCO?> QL KLQC@V QB? 40." 1OLF?=Q

.;K;A?O L@ ;II =LJJRKC=;QCLK O?NRCO?> <;=H QL QB? =IC?KQ @LO O?P?;O=BCKA

;K> =ILPCKA CPPR?Py

Document Revision

4BLRI> ?CQB?O M;OQV O?NRCO? ;>>CQCLK;I =LJJRKC=;QCLK J?QBL>P LO QLLIP

KLQ ?UMO?PP?> TCQBCK QBCP >L=RJ?KQz 40." TCII ;J?K> QBCP >L=RJ?KQ ;K>

O?=LO> PR=B =B;KA?P TCQBCK QB? O?SCPCLK BCPQLOV Q;<I?y

$ 5B? MROMLP? L@ QBCP P?=QCLK CP QL >?XK? QB? ?P=;I;QCLK MOL=?PPz

PBLRI> CQ <? K??>?>z QL PRMMLOQ =ILPCKA CPPR?P QB;Q ;O? O;CP?>z

;K> >CP=RPP?> QL JLS? @LOT;O> TCQB QB? >?MILVJ?KQy 40."

;K> 1;OQK?O ;AO?? QL O;CP? =LK=?OKP ;K> @LIILT QB? ?P=;I;QCLK

MOL=?PPz O?PLRO=? O?PMLKPC<CICQVz ;K> >L=RJ?KQ;QCLKy

� 40." (IL<;I *K=y [[

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=
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4. Project Scope

4.1 Interfaces

5B? ICPQ <?ILT >?P=OC<?P ;Q ; BCAB I?S?I QB? ]O> M;OQV

;MMIC=;QCLKP~CKQ?AO;QCLKP QB;Q TCII <? PRMMLOQ?> ;P TCQBCK P=LM? L@ QB?

MOLF?=Qy "KVQBCKA LRQPC>? QBCP ICPQz TCII K??> QL @LIILT QB? $B;KA?

.;K;A?J?KQ MOL=?PP ;P LRQICK?> CK QB? 4Q;Q?J?KQ L@ 8LOH{

} *KQ?O@;=? /LQ? "A?K=C?P 1B;P?

[ 4Q;Q? 3;=C;I 1OLXICKA
4R<JCPPCLK � 1%' 3?MLOQ

5B? PQ;Q? L@ 5?U;P >L?P
KLQ PRMMLOQ ;RQLJ;QC=
PR<JCPPCLKy

"-- [

\ 4Q;Q? /*#34 3?MLOQCKA 5B? PQ;Q? L@ 5?U;P B;P
PM?=CX= O?NRCO?J?KQP
@LO 5*#34

"-- [

] $3*4~4Q;Q? $O;PB 3?MLPCQLOVy #C>CO?=QCLK;I TCQB
;MMOLS;IP ;K> O?F?=QCLK
KLQCX=;QCLKPy

"-- [

^ 4Q;Q? 4TCQ=B~/$*$ �5-&54�
2R?OV

5-&54~/$*$ NR?OC?P
@OLJ 40." )R<

$I?<ROK? 1%z
+$40 14"1z 4501

[

_ $1& � "/*~"-* 5BO?? >CPM;Q=B =?KQ?OPy +LBKPLK $LRKQV
4B?OC@@�P 0@X=?z

$I?<ROK? 1%z ;K>
&4%

[

` 3;MC>404 5BO?? >CPM;Q=B =?KQ?OPy +LBKPLK
$LRKQV 4B?OC@@�P

0@X=?z
$I?<ROK? 1%z

;K> &4%

[

a "=QCS? c[[ $'4 "I?OQCKA QL =?II
MBLK?Py

&4% [

b "=QCS? c[[ � 1;A?A;Q? 4Q;QCLK "I?OQCKA &4% [

c "1$0 *KQ?IIC=LJJ � &.% &.% $;II $;O>Py #O;K>
K?T MOLAO;J @LO &4%y

&4% [

[Z &J?OA?K=V 3?MLOQCKA 40." $;IIP QL 'CO? $I?<ROK? '%z [

� 40." (IL<;I *K=y [\

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=
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4VPQ?J 3.4y &4%

[[ &40 40." $;IIP QL ?1$3y $I?<ROK? '%z
&4%

[

[\ 5VI?O *K=L>? � $LROQ 4VPQ?J 5O;KP@?O 40."
$CQ;QCLKP QL $LROQPy

"IS;O;>L 1%z
$I?<ROK? 1%z

(L>I?V 1%z
(O;K>SC?T 1%z

7?KRP 1%

[

[] 5VI?O 0>VPP?V � $LROQ 4VPQ?J 5O;KP@?O 40."
$CQ;QCLKP QL $LROQPy

+LBKPLK
$LRKQV 4B?OC@@�P
0@X=?y +LBKPLK

$LRKQV
$LKPQ;<I?Py

[

[^ 'RK>SC?T � $LROQ 4VPQ?J 5O;KP@?O 40."
$CQ;QCLKP QL $LROQP

+LPBR; 1%z
,??K? 1%z 3CL

7CPQ; 1%

[

[_ $;O>CK;I 5O;=HCKA 5O;KP@?O $;O>CK;I
5O;=HCKA $CQ;QCLKP QL
40."

,??K? 1% [

[` 5VI?O *K=L>? � 8;OO;KQP 5O;KP@?O 5VI?O *K=L>?
8;OO;KQP QL 40."y

$I?<ROK? 1%z
"IS;O;>L 1%

[

[a 5VI?O 0>VPP?V � 8;OO;KQP 5O;KP@?O 5VI?O 0>VPP?V
8;OO;KQP QL 40."y

+LBKPLK
$LRKQV 4B?OC@@�P
0@X=?z +LBKPLK
$LRKQV 4501z

+LBKPLK
$LRKQV

$LKPQ;<I?P

[

[b 6QCICQV $;J?O; 4VPQ?J �#8$�
� "RQL 5;AACKA � "=QCS;QCLK

$;II @LO 4?OSC=? >;Q; QL
6QCICQVy

$I?<ROK? 1%z
+LBKPLK
$LRKQV

$LKPQ;<I?P

[

[c "ULK �#8$� � "RQL 5;AACKA $;II @LO 4?OSC=? >;Q;
QL "ULKy

(L>I?V 1%z
+LBKPLK

$LRKQV 4B?OC@@�P
0@X=?z 7?KRP

1%

[

\Z 8;Q=B(R;O> �#8$� � "RQL
5;AACKA

$;II @LO 4?OSC=? >;Q;
QL 8;Q=B(R;O>

(O;K>SC?T 1%z
+LBKPLK

$LRKQV 4B?OC@@�P
0@X=?

\

\[ #O;WLP $CQ;QCLKP 5O;KP@?O #O;WLP
$CQ;QCLKP QL 40."y

$I?<ROK? 1%z
"IS;O;>L 1%z

\

� 40." (IL<;I *K=y []

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=



\

(L>I?V 1%z
+LPBR; 1%z
7?KRP 1%

\\ #O;WLP "==C>?KQP 5O;KP@?O #O;WLP
"==C>?KQP QL 40."y

$I?<ROK? 1% \

\] -CS?P=;K � .?KQ;ICU 5O;KP@?O M?OPLK >;Q;
@OLJ 40." QL
.?KQ;ICUy

+LBKPLK
$LRKQV 4B?OC@@�P
0@X=?z +LBKPLK
$LRKQV 4501z

+LBKPLK
$LRKQV

$LKPQ;<I?P

]

\^ 5VI?O 0>VPP?V � 1O?�#LLHCKA
%;Q;

5O;KP@?O 40." "OO?PQ
QL 5VI?O 0>VPP?Vy

"-- ]

\_ 5VI?O 0>VPP?V � %CACQ;I $;P?
'CICKA

5O;KP@?O 40."
*K=C>?KQ 3?MLOQ QL 5VI?O
0>VPP?Vy

"-- ]

\` $?KQO;I4NR;O? � 1LIC?=\1LIC=? 2R?OV =?KQO;ICW?>
>;Q;<;P?y

"-- ]

+LBKPLK $LRKQV M;OQC=CM;QCKA ;A?K=C?P =;Q?ALOCW?> QB? CKQ?O@;=?P CKQL QB?

@LIILTCKA >?XKCQCLKP{

$ Phase 1 � 1OCLO QL (L�-CS?z K?=?PP;OV @LO QB? MOLF?=Q QL O?MI;=? =ROO?KQ

044* @RK=QCLK;ICQV

$ Phase 2 � /LQ K?=?PP;OV @LO AL�ICS?z <RQ CJMLOQ;KQ QL MOLF?=Q PR==?PPz

?UCPQP ;Q ;K CK>CSC>R;I ;A?K=V I?S?I

$ Phase 3 � &KB;K=?J?KQ QL =ROO?KQ PVPQ?Jz KLQ K?=?PP;OV @LO AL�ICS?z

LO CKSLIS?P LQB?O S?K>LO =LLM?O;QCLK QB;Q CP KLQ B;MM?KCKAy

4.2 Legacy Data Management

Data Feeds

5B? @LIILTCKA ?I?J?KQP TCII <? ;S;CI;<I? TCQBCK ; %;Q; '??> TBC=B CP ; ICS?

=LKK?=QCLK <?QT??K QB? 40." PVPQ?J ;K> QB? I?A;=V >;Q;<;P?y

$RPQLJ?OP ;O? O?NRCO?> QL ?KPRO? QB? I?A;=V >;Q;<;P? CP ;S;CI;<I? QL QB?

� 40." (IL<;I *K=y [^

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=



\

40." PVPQ?Jy 1;OQK?O TCII <? O?PMLKPC<I? @LO CKQ?O@;=CKA TCQB QB? I?A;=V

>;Q; S?K>LO QL ?UQO;=Q QB? >;Q; O?NRCO?> CK=IR>CKA ;KV ;PPL=C;Q?> =LPQ @LO

QB? >;Q; ?UQO;=Qy "KV =LPQ ;PPL=C;Q?> TCQB J;CKQ;CKCKA LO IC=?KPCKA PL@QT;O?

QB;Q PQLO?P QB? I?A;=V >;Q; CP QB? O?PMLKPC<CICQV L@ $RPQLJ?Oy

$ .;PQ?O /;J?

$ .;PQ?O 7?BC=I?

$ .;PQ?O 1OLM?OQV

$ *K=C>?KQ �3?MLOQ�

$ $;II �$;II @LO 4?OSC=?�

$ 8;OO;KQ

$ "OO?PQ

$ $CQ;QCLK

$ $CSCI 1;M?O

$ %L=RJ?KQ

0KIV .;PQ?O /;J?z .;PQ?O 7?BC=I?z ;K> .;PQ?O 1OLM?OQV TCII B;S? QB?

LMQCLK QL CJMLOQ ; I?A;=V O?=LO> CKQL 40." ;P QB?CO O?PM?=QCS? QVM?y

Data Feed Sources

5B? @LIILTCKA >;Q; PLRO=?P B;S? <??K C>?KQCX?> <V QB? +LBKPLK $LRKQV

1OLF?=Q 5?;J QL <? ?PQ;<ICPB?> ;P >;Q; @??>P @LO QB? O?PM?=QCS?

M;OQC=CM;QCKA ;A?K=V{

} %;Q; 4LRO=? "A?K=C?P

[ $?KQO;I 4NR;O? � #ROI?PLK "IS;O;>L 1%z $I?<ROK? 1%z &4%z (O;K>SC?T 1%z
+LBKPLK $LRKQV 40z +LBKPLK $LRKQV $LKPQ;<I?P
[�^z +LBKPLK $LRKQV $LRKQV "QQLOK?Vz +LBKPLK

$LRKQV %CPQOC=Q "QQLOK?Vz +LBKPLK $LRKQV 4501z
+LPBR; 1%z ,??K? 1%z 7?KRP 1%

\ $;IC<?O 1R<IC= 4;@?QV "IS;O;>L *4%z ,??K? *4%z 3CL 7CPQ; *4%

] $01PVK= (L>I?V 1%z (L>I?V *4%z 3CL 7CPQ; 1%

^ ?'LO=? +LBKPLK $LRKQV 40z +LBKPLK $LRKQV $LKPQ;<I?P
[�^z +LBKPLK $LRKQV $LRKQV "QQLOK?Vz +LBKPLK
$LRKQV %CPQOC=Q "QQLOK?Vz +LBKPLK $LRKQV 4501

_ /?Q %;Q; +LBKPLK $LRKQV 40z +LBKPLK $LRKQV $LKPQ;<I?P
[�^z +LBKPLK $LRKQV $LRKQV "QQLOK?Vz +LBKPLK
$LRKQV %CPQOC=Q "QQLOK?Vz +LBKPLK $LRKQV 4501

` "OJP +LPBR; *4%z 7?KRP *4%

� 40." (IL<;I *K=y [_

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=



\

a $;O>CK;I �#;>A?� ,??K? 1%

4.3 Training & Go Live Plan

$ 40." ;K> $RPQLJ?O TCII JRQR;IIV ;AO?? LK ; QO;CKCKA MOLAO;J

TBC=B TCII >?XK? QB? QVM?P L@ QO;CKCKA QL <? MOLSC>?>z TBL TCII <?

QO;CK?>z ;K> QB? QVM? L@ QO;CKCKA �?K> RP?O LO QO;CK QB? QO;CK?O�y

$ *KCQC;I @L=RP LK <OCKACKA QB? QBO?? %CPM;Q=B =?KQ?OP ICS? �+LBKPLK

$LRKQV 4B?OC@@�P 0@X=?z +LBKPLK $LRKQV &J?OA?K=V 4?OSC=?P %CPQOC=Qz

$I?<ROK? 1LIC=? %?M;OQJ?KQ� TBCI? ;IPL <OCKACKA QB? =LOO?I;QCKA

3?=LO>P ;A?K=C?P ICS? �+LBKPLK $LRKQV 4B?OC@@�P 0@X=? ;K> $I?<ROK?

1LIC=? %?M;OQJ?KQ�y "@Q?O QB? CKCQC;I @L=RP QB?K QB? MOL=?PP TCII <?

O?M?;Q?> ;A?K=V <V ;A?K=V QL <OCKA QB? O?J;CKCKA -;T ;A?K=C?P ICS?

TCQB 3?=LO>P � .L<CI? ;K> QB? 'CO? ;A?K=C?P ICS? TCQB .L<CI?y

$ 40." TCII MOLSC>? XS? �_� >;VP L@ LK�PCQ? PRMMLOQz .LK>;V QBOLRAB

'OC>;V >ROCKA QB? AL�ICS?y

$ 40." M?OPLKK?I TCII <? LK�PCQ? TCQB OLQ;QCLK;I PBC@Q =LS?O;A? @LO QB?

QBO?? >CPM;Q=B =?KQ?OP PRMMLOQCKA QB? =?KQ?OP \^~a @LO QB? XOPQ QBO??

>;VP L@ QB? AL�ICS?y

$ 40." M?OPLKK?I TCII <? LK�PCQ? QB? O?J;CK>?O L@ QB? T??H >ROCKA

KLOJ;I <RPCK?PP BLROP <RQ =;K ;>FRPQ PQ;OQ ;K> ?K> QCJ?P <;P?> LK

PBC@Q PQ;OQ QCJ?P QL =LS?O QB? J;UCJRJ KRJ<?O L@ PBC@QPy

$ +LBKPLK $LRKQV 1OLF?=Q 5?;J TCII MOLSC>? ; MOCJ;OV MLCKQ L@ =LKQ;=Q

;Q ?;=B ;A?K=V QL @;=CICQ;Q? QB? =RQ LS?O L@ CK>CSC>R;I >?M;OQJ?KQP QL

QB? 40." 4VPQ?Jy 5B? MOCJ;OV MLCKQ L@ =LKQ;=Q TCII <? CK >CO?=Q

=LKQ;=Q TCQB 40." M?OPLKK?I TBL TCII <? =?KQO;IIV PQ;QCLK?> ;Q QB?

+LBKPLK $LRKQV &0$y *@ QB? K??> ;OCP?P QB?K O?PLRO=?P =;K <?

>CS?OQ?> QL QB? ;MMOLMOC;Q? LKPCQ? IL=;QCLKy

$ 40." 1?OPLKK?I LK PCQ? TCII >CO?=QIV ?KA;A? 40." &KACK??OCKA �

4LIRQCLK O?PLRO=?P QL QOLR<I?PBLLQ ;KV CPPR?P TBC=B ;OCP? >ROCKA QB?

=RQ LS?Oy

$ 0K 'OC>;V ; XK;I >?<OC?XKA TCII <? B?I> QL QO;KPCQCLK QB? +LBKPLK

$LRKQV M;OQC=CM;QCKA ;A?K=C?P QL 40." PRMMLOQy 5B? 40." "==LRKQ

Q?;J MOLSC>?P \^~a O?PMLKP? QL PRMMLOQ CPPR?P ;K> O?PMLK>P TCQBCK _

JCKRQ?P L@ O?=?CSCKA ; J?PP;A? @LO ;II PRMMLOQ =;IIPy

� 40." (IL<;I *K=y [`

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=
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SOMA Personnel

$ 0KPCQ? 1?OPLKK?I{

# 1OLF?=Q .;K;A?O{ 4Q?S?K 2R?OOV

# "==LRKQ .;K;A?O{ .CH? 0IP?K

# 3?=LO>P 4.&{ 1;QOC=H )CAACKP

# .L<CI? 4.&{ ,?SCK :LRKA

# %CPM;Q=B 4.&{ "PBI?V #L>CK?

# 4LIRQCLKP %CO?=QLO{ +LBK $B;II?K>?O

# 4RMMLOQ %CO?=QLO{ "I;K #O;PT?II

# 1OL>R=Q .;K;A?O{ ,?IIV )RKA?O@LO>

# &U?=RQCS?{ .;QQ 4QRII

$ 3?JLQ? 1?OPLKK?I{

# "==LRKQ .;K;A?J?KQ{ /CHHC 7?A?KPHC

# &KACK??OCKA 5?;J{ +LPBR; -?TCP

# 1OL>R=Q 5?;J{ 1?Q?O 2RCKQ;P

# 4LIRQCLKP 5?;J{ +;J?P $;CK

# &U?=RQCS? 4MLKPLO{ $BOCP .;ILK?V

4.4 SOMA Platform

5B? @LIILTCKA P?OSC=?P TCII <? MOLSC>?> ;P M;OQ L@ QBCP CJMI?J?KQ;QCLK L@

QB? 40." 4VPQ?J{

$ Incident Management Suite

# .;PQ?O %;Q;

" .;PQ?O /;J?

" .;PQ?O 7?BC=I?

" .;PQ?O 1OLM?OQV

# *K=C>?KQ 3?MLOQ

" "OO?PQP �1O?�#LLHCKA�

" $O;PB �5?U;P $3�]�

" 'C?I> *KQ?OSC?TP

" 1OLM?OQV ~ &SC>?K=? *KSLIS?J?KQ

" 7C=QCJ ~ 0@@?K>?O *KSLIS?J?KQ

" 7?BC=I? *KSLIS?J?KQ

" 1P?R>LKVJP ~ 3?PQOC=Q?> 1?OPLKP

" 1ROPRCQP

� 40." (IL<;I *K=y [a

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=
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" 6P? L@ 'LO=?

" 5*#34 7;IC>;QCLK

# $;IIP

" $;P? .;K;A?J?KQ

# $CQ;QCLKP

" 59 3;=C;I 1OLXICKA $LII?=QCLK

# 1OLM?OQV � &SC>?K=? .;K;A?J?KQ

# 5?U;P %*$ 'LOJP �%*$�\]z %*$�\^z %*$�\^4z %*$�\_z %*$�\_4z

%*$�_^z %*$�__z %*$�_az %*$�_a4z %-�a`z -"#�\Z]�

# +;PM?O 1OCKQP

" +LBKPLK $LRKQV $CQ;QCLK

" +LBKPLK $LRKQV 1OLM?OQV � &SC>?K=? -;<?I

" 5?U;P %*$ 'LOJP �%*$�\]z %*$�\^z %*$�\^4z %*$�\_z

%*$�\_4z %*$�_^z %*$�__z %*$�_az %*$�_a4z %-�a`z -"#�\Z]�

" 5?U;P 1?;=? 0@X=?O�P $O;PB 3?MLOQ �$3�]�

# 5*#34 $LJMIC;KQ %;Q; &UMLOQ @LO QB? 4Q;Q? L@ 5?U;P

$ Critical Response Suite

# %CPM;Q=B

" $LKXARO;QCLK @LO +LBKPLK $LRKQV 4B?OC@@�P 0@X=? �-"8�

" $LKXARO;QCLK @LO +LBKPLK $LRKQV &J?OA?K=V 4?OSC=?P

%CPQOC=Q �'*3&�

" $LKXARO;QCLK @LO $I?<ROK? 1LIC=? %?M;OQJ?KQ �-"8�

# .L<CI?

" -"8 "A?K=C?P{

$ +LBKPLK $LRKQV 4B?OC@@�P 0@X=?

$ +LBKPLK $LRKQV $LKPQ;<I? 0@X=? [

$ +LBKPLK $LRKQV $LKPQ;<I? 0@X=? \

$ +LBKPLK $LRKQV $LKPQ;<I? 0@X=? ]

$ +LBKPLK $LRKQV $LKPQ;<I? 0@X=? ^

$ +LBKPLK $LRKQV %CPQOC=Q "QQLOK?V�P 0@X=?

$ +LBKPLK $LRKQV "QQLOK?V�P 0@X=?

$ 4501 4M?=C;I $OCJ?P 6KCQ

$ "IS;O;>L 1LIC=? %?M;OQJ?KQ

$ $I?<ROK? 1LIC=? %?M;OQJ?KQ

$ (L>I?V 1LIC=? %?M;OQJ?KQ

$ (O;K>SC?T 1LIC=? %?M;OQJ?KQ

$ +LPBR; 1LIC=? %?M;OQJ?KQ

� 40." (IL<;I *K=y [b

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=
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$ ,??K? 1LIC=? %?M;OQJ?KQ

$ 3CL 7CPQ; 1LIC=? %?M;OQJ?KQ

$ 7?KRP 1LIC=? %?M;OQJ?KQ

$ "IS;O;>L *4%

$ +LPBR; *4%

$ ,??K? *4%

$ 3CL 7CPQ; *4%

$ 7?KRP *4%

" '*3& "A?K=C?P{

$ "IS;O;>L 'CO? %?M;OQJ?KQ

$ #IR? 8;Q?O 0;HP 'CO? %?M;OQJ?KQ

$ #LKL 'CO? %?M;OQJ?KQ

$ #OC;OL;HP 'CO? %?M;OQJ?KQ

$ $I?<ROK? 'CO? %?M;OQJ?KQ

$ $O?PPLK 'CO? %?M;OQJ?KQ

$ &J?OA?K=V 4RMMLOQ 4?OSC=?P

$ &4% 4Q;QCLK b\

$ &4% 4Q;QCLK b]

$ (L>I?V 'CO? %?M;OQJ?KQ

$ (O;K>SC?T 'CO? %?M;OQJ?KQ

$ +LPBR; 'CO? %?M;OQJ?KQ

$ ,??K? 'CO? %?M;OQJ?KQ

$ -C<?OQV $B;M?I 'CO? %?M;OQJ?KQ

$ 3?K>LK 'CO? %?M;OQJ?KQ

$ 3CL 7CPQ; 'CO? %?M;OQJ?KQ

$ 7?KRP 'CO? %?M;OQJ?KQ

� 40." (IL<;I *K=y [c

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=
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5. Change Management

"KV O?NR?PQ @LO ; =B;KA? @OLJ QB? 1OLF?=Q 4=LM? >?XK?> ;<LS? PB;II @LIILT

QB? $B;KA? .;K;A?J?KQ MOL=?PP ;P LRQICK?> CK QB? +LBKPLK $LRKQV

4Q;Q?J?KQ L@ 8LOHy

� 40." (IL<;I *K=y \Z

5B? =LKQ?KQP L@ QBCP J;Q?OC;I ;O? =LKX>?KQC;I ;K> MOLMOC?Q;OV QL 40." (IL<;Iz *K=y ;K> J;V KLQ <?

O?MOL>R=?>z MR<ICPB?> LO >CP=ILP?> QL LQB?OP TCQBLRQ QB? MOCLO TOCQQ?K =LKP?KQ L@ 40." (IL<;Iz *K=
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6. Billing Milestones

.CI?PQLK? #CIICKA 5;<I? CP CK O?@?O?K=? QL QB? 7?OQLPL@Qz --$ .;PQ?O 4?OSC=?P

"AO??J?KQ QB;Q T;P PCAK?> ;K> >;Q?> <V +LBKPLK $LRKQVz 40." (IL<;Iz

;K> 7?OQLPL@Q LK "MOCI \^QBz \Z\]y

40." .CI?PQLK? #CIICKA
*KSLC=? "JLRKQ L@

0K<L;O>CKA

.CI?PQLK? [ � 1OLF?=Q ,C=HL@@ ;K> #?ACK %CP=LS?OV
]Z� � �\``z^b\y_Z

.[ 1OLF?=Q ,C=HL@@ ;K> %CP=LS?OV "R>CQP L@ "A?K=C?P

.CI?PQLK? \ � 1I;Q@LOJ 3?;>CK?PP

\Z� � �[aaz`__
.\ 4CAK L@@ LK 1B;P? [ $LJMI?QCLK L@ 1OLF?=Q 1I;K ;K>
1OLF?=Q 4=LM? $LJMI?Q?

.CI?PQLK? ] � #RCI>z $LKXARO? � 5?PQCKA
'96>=198< #98?/>;*=198D (-<=18/ E '9.= %*>8+0

\_� � �\\\zZ`bya_

\y` 4CAKL@@ @LO 4L@Q -;RK=B "==?MQ;K=?

.CI?PQLK? ^ � %?ICS?OVz 5O;CKCKA � (L�-CS?
$9+>7-8=*=198D )<-; (;*1818/D &;94-+= #97:6-=198

\_� � �\\\zZ`bya_
]y_ $LKXOJ (L�-CS? TCQB ;II =LKQO;=Q?> P?OSC=?
;O?;P

� 40." (IL<;I *K=y \[
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